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VISTA Framework - Accelerated AI Use 

Case Discovery & Value Realization  

Helping Enterprises Unlock Business Value from AI & GenAI 
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The Need for Structured AI Exploration 

Most organizations recognize AI's potential, 

but:

o Lack clarity on where to apply it

o Struggle with aligning AI to business 

outcomes

o Face delays due to lack of use case 

prioritization
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• Identifying AI use cases is time consuming

• Hard to Prioritize based on value 

• Hard to link ideas to ROI and feasibility

• Difficult to move faster to stay competitive
 

Where can I apply AI

Which one first?

Can we build this now?

Competitor just launched 
something! 

When can I finish?

AI adoption is accelerating—but most organizations 

struggle to move from ambition to impact.

Without a structured approach :

Why AI Use Case Discovery Is Hard and Why It Matters
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Introducing the VISTA Framework

 

VISTA is our structured, AI-powered 

framework designed to accelerate 

discovery, prioritization and validation 

of high-impact AI and GenAI use case

From insight to action — in 

days, not months.
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• Enhance – Automate repetitive tasks to 

boost productivity.

• Elevate – Use AI tools and platforms to 

improve operational efficiency.

• Innovate – Create next-gen solutions for 

smarter business processes.

• AI Governance – Ensure AI systems are 

safe, ethical and compliant.

Framework Pillars Supporting VISTA 
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VISTA Framework Architecture
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Input Layer

Collects business 

context, data availability, 

and strategic priorities 

Agentic 
Exploration Layer 

Uses autonomous agents to 

explore, reason, and 

simulate potential AI use 

cases 

Use case mapping 
Layer 

Aligns explored ideas 

with value levers and 

feasibility 

Validation Layer

Evaluates shortlisted use 

cases via quick POCs or 

simulations 

Roadmap Layer

Converts validated ideas 

into a phased execution 

plan 
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AI Agents Capabilities 

 Context-Aware Discovery

 Knowledge Retrieval

 Iterative Simulation

 Gap Identification

 Benefit Mapping

 Prioritization Suggestion

Core Capabilities of the Agentic AI Layer within VISTA
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Phase 1: Design & Setup 

Understand client domain, 

configure agent modules, 

connect internal repositories 

Phase 2: Guided 
Exploration 

Run agent sessions across 

business units to identify 

opportunity areas 

Phase 3: Use Case 
Repository Build 

Auto-document explored use 

cases, benefits, pre-conditions, 

and data needs 
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Outcome Description How It’s Measured

Use Case Catalog
Curated list of AI/GenAI use cases with 
context

# of validated use cases mapped to 
functions/domains

Prioritization Heatmap
Value vs Feasibility matrix to identify quick 
wins

Count of high-impact / low-effort use cases 
identified

ROI & Effort Snapshot
Estimates of cost savings, revenue uplift, or 
risk reduction Projected ROI %, time to value, cost of delay

Transformation Roadmap 3–12 month phased execution roadmap # of use cases ready for pilot vs scale

Enabler Gap Report
Identified gaps in data, skills, infra, 
governance

% of readiness score by area (data, SME 
access, tech)

Acceleration in Decision-
Making Faster buy-in through structured exploration

Time saved vs traditional discovery (e.g., 4–
6 weeks compressed into 10 days)

Strategic Alignment Score
Use cases mapped to business KPIs and 
strategic goals

% alignment to key business priorities (e.g., 
cost, growth, risk mitigation)

From ambiguity to action — VISTA delivers clear, prioritized and value-driven AI opportunities, ready to execute.

Measurable Outcomes Delivered by VISTA Framework
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Ready to Transform Your Business with AI?

The future of your business is now. Take the first step towards 

unlocking unprecedented efficiency, innovation, and competitive 

advantage with AI. Our 10-day complimentary program is your 

gateway to understanding how AI can specifically benefit your 

organisation.

Don't miss this opportunity to define your AI strategy with expert 

guidance and zero risk.

Schedule Your Free 10 Days 
consultation 

info@innovant.ai 
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