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Master Data
Management
Strategy

This strategy involves a systematic approach, starting with a
thorough assessment and ending with ongoing monitoring and

improvement. The goal is to ensure consistent, high-quality data

across all departments.
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Initial Assessment and Understanding

Stakeholder Meetings Data Inventory MDM Tools & Technology
Engage with key stakeholders Conduct a comprehensive audit of Review the current tools and
to gather insights on their existing financial master data objects technologies used for MDM,
expectations, current and associated processes. This audit particularly focusing on SAP
challenges, and desired will reveal the current state of MDM master data structures.
outcomes. within the organization.
1. SVPs 1. Profit Center 1. MDM and Data Governance Tools
2. Finance Leaders 2. Cost Center 2. Data Quality Monitoring Software

3. Data Operations Teams 3. Customer Data 3. Data Integration Platforms



Strategy Development

@ Centralization and Standardization

Develop a strategy emphasizing centralized data management and
standardization of processes across departments.

@ Stakeholder Alignment

Collaborate with senior leaders to secure their endorsement and
ensure alignment on the MDM strategy’s importance in decision-
making.

@ Process Design

Set clear strategic direction for finance master data processes, defining
clear roles and responsibilities within the organization.

@ Policy Development

Collaborate with the Data Policy Manager to establish or update
policies governing data lifecycle, quality, and privacy.
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Implementation Planning
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Roadmap Creation

Develop a detailed implementation roadmap outlining key milestones,
resource requirements, and timelines for execution.

Technology Integration

Partner with IT and data science teams to seamlessly integrate MDM tools
and technologies into the existing infrastructure.

Process Documentation

Create comprehensive documentation for all MDM processes to ensure
they are aligned with the strategy.

Training & Support

Develop training programs for business users and the data team to ensure
they can effectively implement the new processes and policies.
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Execution and Monitoring
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Governance and Control

1 Establish governance frameworks to ensure consistent
adherence to MDM processes, including data quality
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2 Partner with the data quality lead to initiate data cleansing
e " h projects, aiming to enhance data health across the
| organization.

Continuous Improvement

3 Implement feedback loops for ongoing improvement of MDM
processes based on real-time data and stakeholder input.
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Collaboration and Communication

Regular Updates

Provide regular updates to stakeholders on the progress of the MDM strategy,
including successes, challenges,and next steps.
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Workshops & Training

Conduct workshops with finance and data teams to align on new processes
and tools, ensuring everyone is on the same page.

150
Cross-Functional Collaboration

Work closely with other program teams, digital solutions, and transformation
teams to ensure alignment across the organization.
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Leadership and Team

Development

Vision Setting

Coaching & Development

Performance Management

Provide a clear strategic vision
for the MDM team, ensuring they
understand their contribution to

the broader organizational goals.

Mentor team members, helping
them develop their skills and
knowledge in MDM.

Reqgularly review team
performance, providing feedback
and guidance to ensure they

meet program objectives.
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Milestones & Timeline

Month 1-2

Complete the initial assessment and finalize

the MDM strateqgy.
Month 3

Begin implementing key processes and tools,
starting with critical finance master data

Month 4-5 objects.
Roll out training programs and initiate data
cleansing projects.
Month 6

Review progress, adjust the strategy as
needed, and ensure alignment with all

Ongoing

bodod

stakeholders.
Continuous monitoring, improvement, and

stakeholder communication.
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Benefits of a Robust MDM Strategy

Improved Data Quality

Enhanced data quality leads to more accurate insights and better decision-making.

Increased Efficiency

Streamlined processes, reduced redundancy, and faster access to data improve
overall efficiency.

Enhanced Compliance

A robust MDM strategy ensures compliance with data regulations, minimizing
legal risks.

Improved Customer Experience

Accurate customer data leads to personalized experiences and enhanced customer
satisfaction.
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Master data management success

Implementing a comprehensive MDM strategy is essential for success in today's data-driven world. By following this
structured approach, your organization can achieve data consistency, improve efficiency and gain a competitive

advantage.



